
Delhi Minor Baseball Association – Executive Committee Meeting 

 

DMBA Executive Meeting Agenda -  Wednesday, May 15th @ Norfolk Soccer Club, 7pm  

List of Executive Members:  

President – Jason Barnucz Vice President – Steve Scheers 
Treasurer – Crystal Rieck Secretary – Amber Webb 
Registrar – Kasia Poirier Umpire Convener - Adrienne Reddecopp 
Rep Convener – Mark Poirier HL Convener – Adrienne Reddecopp 
Southern Counties Rep – Derek Crandall Equipment Director – Brian Dougherty 
Scheduling Director – Dan Rebry Uniform Director – Tracie Howden 
Diamond Maintenance – Trever Howden Girls League Convenor – Laurie Dougherty 
Coaching Director – Paul Evans Senior Team Rep – Brenden Eppel 
Canteen Director – Kasia Poirier, Amber Webb  

 
Directors at Large: Vikkie Mabee, BobbiAnn Brady, Chrissy Vranken, Devon Binder, Don Martin 

In attendance: Jason, Kasia, Mark, Dan, Trever, Amber, Adrienne, Brian, Tracie, Steve. 

Financial Report – Crystal Rieck (DMBA Treasurer) 
-will send updates upon return from vacation. 
Action: Crystal to update. 

Registrar Report – Kasia Poirier (DMBA Registrar) 
128 players registered, expecting approx 12 more. 
We have exceeded registration from last year despite increasing registration fees.  
7 outstanding registration fees to be paid.  

Uniform Report – Tracie Howden (DMBA Uniform Director) 
-over budget by approximately $2000, made adjustments to uniform to accommodate a cheaper style.  
Allow 2-3 weeks for delivery. Tiger wear purchase will be linked to DMBA website.  

Fundraising Report – Crystal Rieck (DMBA Sponsorship Director) 
No rep teams shall share a sponsor (exception of Ryder Farms and German Hall for the midget Rep team) 
All sponsorship obligations have been fulfilled. Projected- $6000, current- $5500 
ACTION: Jason will attach a list of which teams are sponsored by which sponsor. 

Scheduling Report – Dan Rebry (DMBA Scheduling Director) 
Dan and Jason are working with county to schedule HL games. Rep schedule completed. 
Action: coaches to be instructed on proper process for practice times. (schedule practices via Dan.)  

Equipment Report – Brian Dougherty (DMBA Equipment Director) 
Receipts sent to Crystal.  
All bags have been sent to their respective coaches.  
New bags have been ordered.  
Mushroom caps and bases have been ordered by Norfolk county. 
Action- Steve to label. Do not move the bags. They are to remain at the diamond that they are located. 

Diamond Maintenance Report – Trever Howden (DMBA Diamond Maintenance Director) 

Diamond Lining Orientation: Seeking staff to line diamonds X3. Trver hosting an orientation next week 
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Diamond Chalk: Action- DO NOT WASTE CHALK 

- We need approx. 2 skids of chalk. ($800/ skid) slo pitch will assist with this purchase.  
- Needs to be added to budget for next season. 

 

Coaching Director Report – Paul Evans (DMBA Coaching Director). 
Skills day, Picture Day and BBQ Tracie to lead skills day delegation of volunteers assisting with Events. 
Amber to lead BBQ delegation of volunteers and purchase food/ supplies.  

BBQ in Courtland with french fries (Howdens to provide fryers)  
Skills day ACTION- Order awards in advance (who is doing this???) 

 Suggestion made to recognize accomplishments of skills day at fall fest. 

Umpire Convener Report – Adrienne Reddecopp (DMBA Umpire Convenor) 
No reports. 

Rep Convener Report  - Mark Poirier (DMBA Rep Convenor) 
all requests made for Rookie house league accommodated.  
No report for Rep  

House Convenor Report – Adrienne Reddecopp (DMBA HL Convenor) 
Still waiting for a schedule for HL. 
Will utilize Courtland diamond. 

SCBA / OBA Update – Derek C. (DMBA SCBA Rep), Steve (SCBA Sec), Adrienne (SCBA VP) 
Nothing to report 
Lights will be inspected today at dusk for appropriate “pointing of the lights” 

Media Update (Social Media, Website) – Jason, Steve  
Coaches have been updated on the website. 
Sponsors appreciate the social media “shout outs” via Facebook page. 

Canteen Report – Kasia Poirier (DMBA Canteen Director) 
Amber and Kasia will be stocking this week. 
Canteen has been cleaned and is ready for painting. Kasia will complete asap  
Kinks with the app, there is a monetary fee associated with 14+ volunteers. Looking into other options. 

Senior Ball Update -  Brenden Eppel (Senior Ball President) 
Will assist with Skills day stations. No further news. 

Ladies Baseball Report – Laurie Dougherty (DMBA Ladies Baseball Convenor) 
No report, will attempt a “Select” team if there is enough interest. Carry over to late 2019/early 2020.  

Winter Ball Report – Jason, Brian, Paul, Dan 
N/A 

 

Meeting Adjourned at 9pm 


