&ty Delhi Minor Baseball Association — Executive Committee Meeting

DMBA Executive Meeting Minutes - July 14 2019 Location: Delcrest Bleachers

List of Executive Members:

President — Jason Barnucz Vice President — Steve Scheers

Treasurer — Crystal Rieck Secretary — Amber Webb

Registrar — Kasia Poirier Umpire Convener - Adrienne Reddecopp
Rep Convener — Mark Poirier HL Convener — Adrienne Reddecopp
Southern Counties Rep — Derek Crandall Equipment Director — Brian Dougherty
Scheduling Director — Dan Rebry Uniform Director — Tracie Howden
Diamond Maintenance — Trever Howden Girls League Convenor — Laurie Dougherty
Coaching Director — Paul Evans Senior Team Rep — Brenden Eppel
Canteen Director — Kasia Poirier, Amber Webb

Directors at Large: Vikkie Mabee, BobbiAnn Brady, Chrissy Vranken, Devon Binder, Don Martin
In attendance: Jason, Kasia, Dan, Trever, Brian, Laurie, Tracie, Derek

Financial Report — Crystal Rieck (DMBA Treasurer)
No Update

See DMBA Financial Report — June 9" 2019

Registrar Report — Kasia Poirier (DMBA Registrar)
A large number of Midget Rep and Bantam Rep Fees are outstanding as of July 4™ 2019 with a total of
$3,475.

Chayse Chernak $175
Cody Barker $400
Cole Joslin $400
Conner Baguley $200
Dylan Boyd $175
Dylan Mayos $200
Evan Tichelaar $200
Jackson Cree $175
Jackson Smith $400
Jason Landry $200
Mackenzie Roberts $375
Nathan Dobbie $200
Ty Mabee $200
Wyatt Trembley $175

A discussion was had over these outstanding fees and this included what would the future of the Midget
Rep Team be if fees remained unpaid. After a lengthy discussion that included disbanding the current
2019 Team Kasia agreed to reach out to the players once more in hopes of resolving this.

Uniform Report — Tracie Howden (DMBA Uniform Director)
No update.
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Fundraising Report — Crystal Rieck (DMBA Sponsorship Director)
No Update

Scheduling Report — Dan Rebry (DMBA Scheduling Director)
No updates.

Equipment Report — Brian Dougherty (DMBA Equipment Director)
Brian gave Jason $133.40 cash for balls purchased by Delhi for Walsingham. Jason would give to Heather
to make a deposit.

Diamond Maintenance Report — Trever Howden (DMBA Diamond Maintenance Director)
Trever discussed the need to protect the base anchors and mushrooms better. They have been a constant
issue this season so far.

Coaching Director Report — Paul Evans (DMBA Coaching Director).
No Updates

Umpire Convener Report — Adrienne Reddecopp (DMBA Umpire Convenor)
No reports.

Rep Convener Report - Mark Poirier (DMBA Rep Convenor)
No Updates

House Convenor Report — Adrienne Reddecopp (DMBA HL Convenor)
No Updates

SCBA / OBA Update — Derek C. (DMBA SCBA Rep), Steve (SCBA Sec), Adrienne (SCBA VP)”
Derek to speak to Cory about what needs to be done for this event.

Media Update (Social Media, Website) — Jason, Steve
No updates.

Canteen Report — Kasia Poirier (DMBA Canteen Director)
App has been working well and no issues to report. Expenses have been handled well with Heather
cutting cheques as needed to reimburse payments.

Senior Ball Update - Brenden Eppel (Senior Ball President)
Jason has asked that Seniors pay their fees now rather than wait until end of the season like they have in
the past.

Ladies Baseball Report — Laurie Dougherty (DMBA Ladies Baseball Convenor)
No updates.

Winter Ball Report — Jason, Brian, Paul, Dan
No updates.

New Business



